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WHO WE ARE

Purpose-built for enterprise security
FortressPoint Consulting Ltd is a specialist cybersecurity and governance consultancy registered in both England &

Wales and Nigeria. We were founded to address a clear gap in the market: the absence of a consultancy with genuine

depth across both the UK enterprise and Nigerian enterprise landscapes.

We combine senior advisory capability with hands-on technical delivery — serving financial services institutions,

telecommunications providers, healthcare organisations, technology companies, and public sector bodies across both

markets. Our dual-market presence is not incidental. It reflects our founders' experience operating across both

regulatory environments and our commitment to delivering the same standard of security consultancy in Lagos as in

London.

7 2 9+ UK & NG
SERVICE LINES MARKETS FRAMEWORKS REGISTERED

OUR POSITIONING

UK Market Nigerian Market

Deep expertise in UK GDPR, NCSC Cyber Essentials, ISO 27001, and FCA/PRA-regulated financial services. We support UK enterprises from initial risk assessment through to full security programme maturity.Specialist advisory for organisations navigating NDPA 2023, CBN cybersecurity frameworks, NCC guidelines, and NITDA requirements. Practical compliance for a dynamic and rapidly maturing regulatory environment.
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WHAT WE DELIVER

Our 12 integrated service lines
Our service lines are designed to work independently or as an integrated programme. Whether you need a targeted

technical engagement or a comprehensive security transformation, FortressPoint delivers.

01

Cybersecurity Strategy & Architecture

End-to-end security strategy aligned to your business objectives,
with Zero Trust principles at its core.

— Security operating model design

— Threat modelling & risk registers

— Security architecture review

— Zero Trust architecture (NIST SP 800-207)

— Zscaler ZIA/ZPA design & implementation

— Technology roadmap

02

Governance, Risk & Compliance

Robust GRC frameworks covering UK, EU, and Nigerian
regulatory requirements including data governance.

— ISO 27001 implementation

— UK GDPR & NDPA 2023 compliance

— Data governance framework design

— Microsoft Purview deployment

— CBN / NCC / NITDA advisory

— Third-party risk management

03

Cloud, Azure & Identity Security

End-to-end Microsoft Azure security and identity architecture —
from Entra ID to Sentinel SIEM.

— Azure security architecture

— Entra ID hardening & Conditional Access

— Privileged Identity Management (PIM)

— Microsoft Intune BYOD

— Defender for Endpoint

— Sentinel SIEM & identity governance

04

Vulnerability & Exposure Management

Continuous identification, prioritisation, and remediation of
vulnerabilities across your environment.

— Tenable vulnerability scanning

— CTEM programme delivery

— Risk-based prioritisation

— Attack surface management

— Patch management governance

— Executive metrics & reporting



| Service Capability Statement fortresspointconsulting.com

Confidential — FortressPoint Consulting Ltd. Registered in England & Wales and Nigeria. 4

05

AI Governance

EU AI Act, NIST AI RMF aligned governance for organisations
developing or deploying AI systems.

— AI risk assessment & classification

— AI governance frameworks

— EU AI Act compliance readiness

— Model transparency & bias controls

— AI vendor risk management

— Board AI governance advisory

06

vCISO & Advisory Services

Fractional CISO services — board-level security leadership at
the scale that makes commercial sense.

— Fractional CISO engagement

— Security committee representation

— Incident response leadership

— Security investment planning

— Regulatory liaison

— Programme oversight & accountability

07

Security Awareness & Training

Targeted programmes that build a security-conscious culture
sustaining your technical controls.

— Executive & board security briefings

— Company-wide awareness campaigns

— Phishing simulation programmes

— Role-based technical training

— Security culture measurement
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HOW WE WORK

Our delivery approach

01 02 03 04
Discover & Assess Design & Plan Deliver & Implement Assure & Improve

Structured discovery to
understand your business
context, existing controls,
regulatory obligations, and

threat landscape before any
recommendation is made.

Solutions designed against
your specific requirements,

mapped to recognised
frameworks, and sized to your
capacity to absorb and sustain

change.

Technical delivery with full
documentation, configuration

guides, and traceability
matrices. Every deliverable is

branded, structured, and
audit-ready.

Post-delivery assurance
ensures controls are

embedded, staff are trained,
and the programme is

positioned for continuous
improvement.

FRAMEWORKS & STANDARDS

ISO 27001 Information securityNIST CSF Cybersecurity frameworkUK GDPR Data protectionNDPA 2023 Nigeria data privacy

Cyber Essentials NCSC baselineMITRE ATT&CK; Threat intelligenceCBN Framework Nigeria bankingOWASP Top 10 Application security

NIST SP 800-207 Zero Trust standardNIST AI RMF AI risk managementEU AI Act AI governanceISO 27701 Privacy management
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WHY FORTRESSPOINT

What sets us apart

— Dual-market expertise
Registered and operating in both the UK and Nigeria with deep understanding of both regulatory environments — from UK

GDPR and NCSC guidance to NDPA 2023, CBN, and NCC frameworks.

— Senior-led delivery
Every client engagement is led by senior practitioners. We do not hand projects to junior consultants after the sale. The

expertise you see in our pitch is the expertise that delivers your programme.

— Microsoft ecosystem depth
Certified expertise in Azure security, Microsoft 365, Defender suite, Intune, Sentinel, and Entra ID — the tools your

enterprise already relies on, deployed and configured by specialists who know them deeply.

— Business-aligned delivery
Security recommendations anchored in commercial reality. We build what you can operate and sustain — not what looks

impressive in a slide deck.

— Audit-ready documentation
Every engagement produces fully documented, traceable, auditable deliverables. Our work stands up in boardrooms,

courtrooms, and audit rooms.

— Technology partnerships
Formal relationships with Microsoft, Tenable, and Zscaler ensure access to the latest threat intelligence, tooling, and

technical support for our clients.

"Security is not a product you buy. It is a posture you build — methodically, deliberately, and with full

understanding of what you are protecting and why."

GET IN TOUCH

UNITED KINGDOM

15 Grange Road, Shepshed

Loughborough, Leicestershire

England, United Kingdom

+44 7487 887247

NIGERIA

H152, Road 3, Ikota Complex

Lekki, Lagos State

Nigeria

+234 806 789 0430

info@fortresspointconsulting.com www.fortresspointconsulting.com

linkedin.com/company/fortresspoint
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